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Q3 & 9MFY25 
RESULTS 



Q3 & 9M 
AT A GLANCE
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22%
Q3 TOPLINE GROWTH (YOY)

OPERATIONAL HIGHLIGHTS FINANCIAL HIGHLIGHTS

2.15 Lakh Tonne

HIGHEST QUARTERLY VOLUMES – STEEL

₹154 Crore

HIGHEST QUARTERLY SALES – NON-STEEL

18%
9M TOPLINE GROWTH (YOY)

2.84%
Q3 EBITDA MARGIN

2.95%
9M EBITDA MARGIN

37%
Q3 VOLUME 
GROWTH (YOY) - STEEL

27%
9M VOLUME 
GROWTH (YOY) - STEEL

19%
Q3 REVENUE GROWTH 
(YOY) – NON-STEEL

29%
9M REVENUE GROWTH 
(YOY) – NON-STEEL

₹1,284 Crore

HIGHEST QUARTERLY SALES – STEEL

22%
Q3 REVENUE GROWTH 
(YOY) – STEEL

16%
9M REVENUE GROWTH 
(YOY) – STEEL



VOLUME THRUST CONTINUES IN 
STEEL MARKETPLACE

Volumes - Steel ( IN LA KH TONNE) Revenue - Steel ( IN ₹ CRORE)

Continuing to deliver robust 

volume growth in Q3 & 9M

Q3 & 9M revenue growth 

partially offset by drop in 

realizations in Q2 & Q3 

Steel Volume target of 0.8 MT 

for FY25
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4.62

5.84

9MFY 24 9MFY 25

37%
YoY

27%
YoY

1.57

2.15

Q 3FY 24 Q 3FY 25

1.93

2.15

Q 2FY 25 Q 3FY 25

12%
QoQ

3,118

3,626

9MFY 24 9MFY 25

22%
YoY

16%
YoY

1,048

1,284

Q 3FY 24 Q 3FY 25

1,188

1,284

Q 2FY 25 Q 3FY 25

8%
QoQ



GROWING RUN RATE IN 
NON-STEEL MARKETPLACE
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Revenue – Non-Steel ( IN ₹ CRORE)

Delivered robust revenue 

growth in Q3 & 9M 

Growth despite tepid building 

materials & macro 

environment 

Leading sub-categories: 

Plumbing, Fittings & 

Sanitaryware and Tiles 

continue to do well

Emerging categories such 

as Electrical, Lighting & 

Paints doing well

334

431

9MFY 24 9MFY 25

19%
YoY

29%
YoY

129

154

Q 3FY 24 Q 3FY 25

141

154

Q 2FY 25 Q 3FY 25

9%
QoQ



QUARTERLY UPDATES 
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On-track to achieve 
0.8 million tonnes 
steel volume in FY25

Aiming 1.0 million 
tonnes steel volume in 
FY26

2 quarters of 
back-to-back reduction 
in finance cost

Expanding 
footprint of Fotia 
to cover all southern 
states 

Launched Quartz 
sinks in Fotia brand

Strengthening 
strategic partnerships 
with our key suppliers

Good growth in 
non-steel categories 
such as:

• CP & Sanitaryware 

• Tiles

• PVC Pipes & 
Fittings 

Distribution of JSW 
& AM/NS portfolio 
for Karnataka & 
beyond

Good growth in steel 
categories such as:

• Pipes & Tubes

• Flats

Good growth rate 
coming in from 
Non-Retail 
channel in West & 
Central India

Continuing growth 
in Retail & 
Non-Retail across 
South-India 

STRATEGIC UPDATES



Q3 & 9M 
PERFORMANCE
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Revenue ( IN ₹ CRORE)

Revenue growth partially 

offset by drop in steel prices 

EBITDA margins impacted by 

inventory losses on account 

of drop in steel realizations

EBITDA PAT ( IN % ) ( IN ₹ CRORE)

22%
YoY

3,452

4,058

9MFY24 9MFY25

1,177

1,437

Q3FY24 Q3FY25

1,329

1,437

Q2FY25 Q3FY25

8%
QoQ

18%
YoY

3.42%

2.84%

Q3FY24 Q3FY25

2.83% 2.84%

Q2FY25 Q3FY25

-17%
YoY

56.9

49.0

9MFY24 9MFY25

21.4

17.7

Q3FY24 Q3FY25

16%
QoQ

-14%
YoY

15.2

17.7

Q2FY25 Q3FY25

3.21%

2.95%

9MFY24 9MFY25



CONSOLIDATED 
P&L STATEMENT
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PARTICULARS (₹ CRORE) Q3 FY24 Q2 FY25 Q3 FY25 CHANGE YOY 9M FY24 9M FY25 CHANGE YOY

Revenue from Operations 1,177 1,329 1,437 22% 3,452 4,058 18%

Other Income 2 1 1 (65%) 3 2 (24%)

Cost of Materials Consumed 1,108 1,256 1,360 23% 3,254 3,832 18%

Employee Expenses 14 16 16 14% 41 47 16%

Other Expenses 17 21 20 23% 49 61 22%

EBITDA 40 38 41 2% 111 120 8%

EBITDA Margin % 3.42% 2.83% 2.84% (58 bps) 3.21% 2.95% (26 bps)

Depreciation 4 4 4 3% 12 13 5%

Finance Cost 8 13 12 54% 23 41 76%

Profit before Tax 28 20 25 (13%) 76 66 (12%)

Tax 7 5 7 (1%) 19 18 (8%)

Profit after Tax 21 15 18 (17%) 57 49 (14%)

PAT Margin % 1.82% 1.14% 1.23% (59 bps) 1.65% 1.21% (44 bps)

Basic EPS (in ₹) 9.06 6.26 7.30 (17%) 24.62 20.18 (17%)

Note – All figures have been rounded-of f



Filing with NCLT

Received creditors affidavit Shareholders Meeting

Scheduled on 12th February 

2025

NCLT Approval

Board Approval
Filing of Application 

with Stock Exchanges
NOC from SEBI

DEC-23 Q4FY24 Q1FY25 Q2FY25 Q4FY25 H1FY26

DEMERGER IMPLEMENTATION 
TIMELINE
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Demerger Implementation Schedule

Appointed date for the scheme implementation is April 1, 2024

RoC Intimation

Comp leted Pending

Listing of Shankara 

Buildpro Limited 
(”Resulting Company”)



CURRENT CORPORATE STRUCTURE

SHANKARA 

BUILDING 
PRODUCTS 

LIMITED

Marketplaces Manufacturing

Steel Non-Steel

Vishal Precision 

Steel Tubes & 

Strips

Centurywells 

Roofing India

Taurus Value 

Steel & Pipes 
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(100% SUBSIDIARY) (100% SUBSIDIARY) (100% SUBSIDIARY)



POST-DEMERGER CORPORATE STRUCTURE

Entire manufacturing operations:

• Colour-coated roofing products

• Tubes & cold rolled str ip

ALL EXISTING SUBSIDIARIES TO BE 

RETAINED IN SBPL

• Capital Employed (9MFY25): ~₹485 Cr

• Revenue (9MFY25): ₹1,036 Cr

• EBITDA (9MFY25): ₹16 Cr

• RoCE: ~3%

To pursue operational re-structuring & 

improve margins with a dedicated team 

Entire marketplace business:

• Retail & Non-Retail 

• Steel & Non-Steel 

SIMPLIFIED CORPORATE STRUCTURE 

FOR SBL

• Capital Employed (9MFY25): ~₹449 Cr

• Revenue (9MFY25): ₹3,707 Cr

• EBITDA (9MFY25): ₹104 Cr

• RoCE: ~29%

Continue to deliver growth in marketplace 

business:

• Pursue 20-25% volume growth in steel product 
segment 

• Pursue 25-30% revenue growth in non-steel 
product segments  

Already Listed To Be Listed Objectives of Demerger

Two dist inct entit ies as per 
the nature of operations & 
capital-intensity 

Create a dedicated building 
materials marketplace 
business with a leaner balance 
sheet & healthy RoCE

1. 2.
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COMPANY 
OVERVIEW



SHANKARA 
AT A GLANCE

India’s leading 
building 
materials  
marketplace 

Demerging 
marketplaces 
business to 
unlock value

24%
3Y* VOLUME CAGR 
in core steel product 
segment 

Building 
margin-assertive 
non-steel 
business 

One stop-
solution for all 
building materials 

126
92 OPERATIONAL 
STORES & 34 
FULFILMENT CENTER

4.7+
LAKH SQ.FT. OF RETAIL 
SPACE

52%
3Y* REVENUE CAGR  
in supplementing non-steel 
product segment 

Note – 3Y period refers to FY21-FY24
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SHANKARA 
FOOTPRINT

Warehouses

Processing Units

Buildpro Stores

45
Cities

34
Fulfilment Centres 

10
States/UT

92
Stores

Strategy

South-India stronghold: Karnataka, Tamil Nadu, Kerala, 

Telangana, Andhra Pradesh, Pondicherry & Goa 

New markets: Maharashtra, Madhya Pradesh, Gujarat 

Important supply-chain infrastructure in each 

micro-market: Fulfilment Centres & Warehouses 

Cluster-based distribution approach 

Prioritizing quick order fulfilment

Note: Map only for illustration purpose, not to scale
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KEY STORES

• Prioritizing stores in potential areas over 

increasing cumulative store count

• Gradual addition in net store-count

• In the past 2 years, 10 unprofitable stores have 
been replaced with newer ones in different 

locations

• Concentrating on improving SSSG (15% SSSG 
in 9MFY25)

• Transitioning potential existing steel stores to 

hybrid stores

• Dedicated non-steel stores as needed

STORE FOOTPRINT

90 91 91 92

4.3

4.6
4.6

4.7

FY22 FY23 FY24 9MFY25

Store Count
(#)

Retail Area
(Lakh Sq.Ft.)

DASANPURA, BANGALORE MYLAPORE, CHENNAI

KULUR, MANGALORE ANNA NAGAR, CHENNAI

YELAHANKA, BENGALURU

INFANTRY ROAD, BENGALURU
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Pipes & Tubes

HR/MS TubesERW Pipes

Hollow Structural 
Sections 

Galvanized Steel 
Pipes 

Mechanical 
Tubing

Long Flat

DIVERSIFIED 
PRODUCT PROFILE

Steel Non-Steel

CP & Sanitaryware Tiles & 
Surfaces 

Kitchen, Doors & 
Hardware

Plumbing

Construction 
Materials

Electrical & Lightings

Interior & Exterior 
Finishes 

GC SheetMS Sheet

GP SheetCR Sheet

PPGI & PPGL 
Sheet

HRPO Sheet

1 Lakh+ SKU’s across 
75 product categories

Long SMS Round Rod

MS Square RodMS Angle

Long MS Channel 
Steel Tube

Long MS Round 
Rod

MS Beams MS Beams & NPB

MS Channel MS Angle

PVC Pipes & 
Fittings
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KEY SUPPLIER PARTNERSHIPS

Steel Plumbing & Fittings 

100+
Brands 
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Lighting & Electricals 
Tiles & Surfaces 

Paints, Chemicals, and 

Adhesives 



BUILDPRO.STORE

Shankara’s online 
e-com presence 
offering thrust to 
offline channels 

Buildpro.store 
enabling online 
discovery and 
purchase, a true 
online store

Objective to 
touch-base 
with customers 
across different 
channels and 
ultimately drive 
store footfalls 

INVESTOR PRESENTATION19 SH ANKARA BUILDING PRODUCTS LIM ITED



21-23

STRATEGIC 
DIRECTION
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EVOLVING REVENUE MIX

Product Categories: Steel & Non-Steel Verticals: Retail & Non-Retail 

2,211 3,667 4,358 3,626

91.4% 91.0% 90.3% 89.4%

FY22 FY23 FY24 9MFY25

Steel Turnover 

( IN ₹ CRORE & REVENUE-MIX  %)

208 362 471 431

8.6% 9.0%
9.7%

10.6%

FY22 FY23 FY24 9MFY25

Non-Steel Turnover 

( IN ₹ CRORE & REVENUE -MIX  %)

1,408 2,236 2,556 2,125 

58.2%

55.5%
52.9% 52.4%

FY22 FY23 FY24 9MFY25

Retail Turnover 

( IN ₹ CRORE & REVENUE -MIX  %)

1,010 1,794 2,272 1,932 

41.8%
44.5% 47.1% 47.6%

FY22 FY23 FY24 9MFY25

Non-Retail Turnover 

( IN ₹ CRORE & REVENUE -MIX  %)
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• Building non-steel marketplace 
business from scratch, with higher 
growth CAGR 

• Better margin profile in non-steel 
portfolio over steel portfolio 

• Non-Retail growth rate higher than Retail in last few years due to Non-Retail-led 
market entry into West & Central India markets 

• South India Retail & Non-Retail revenue mix intact

• Focusing on omni-channel strategy with intention of delivering higher volume growth

• Pursuing growth on all fronts  

• Consistent volume driven growth in 
steel business  

• Growth in YTD-FY25 partially offset 
by lower steel realizations, volume 
growth intact 



GROWTH STRATEGIES: 
MARKETPLACES 

Continued 
thrust on 

steel volumes

Addition of Flats portfolio, 

earlier business predominately 

Longs driven 

Addition of SKU’s, Brands/Suppliers 

and Geographies

Targeting large volumes 

through a mix of multiple-channels 

(retail, channel, and enterprise)

Build on initial success in Fittings, 

Sanitaryware & Tiles 

Pursue other categories such 

Electricals, Lighting and Paints 

Convert potential existing stores 

to hybrid stores (18 hybrid stores & 

13 dedicated non-steel stores so far)

Building on brand “Fotia” in         

Non-Steel verticals

Dedicated experience centres

in select markets

Co-branded product launches

Resulting in:

Top line growth

Diversified business 
profile 

Gradually improving 
margin profile 

Desired 
Growth

New 
Opportunities

Building 
non-steel 
business
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Optimize 
margin 
profile 

Selective CAPEX 
to strengthen 
business profile 

A dedicated 
management 
team to lead the 
business 

Pursuing
its independent 
growth strategies

Attain higher 
overall capacity 
utilization 
(~50% currently)

GROWTH STRATEGIES: 
MANUFACTURING 
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FOR MORE 
INFORMATION
CONTACT US

DISCLAIMER
This document which have been prepared by Shankara Building Products Limited (the 
“Company”),  have been prepared solely for information purposes. This document has been 
prepared by the Company based on information and data which the Company considers 
reliable, but the Company makes no representation or warranty, express or implied, 
whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and 
reasonableness of the contents of this Document. This Document may not be all inclusive and 
may not contain all of the information that you may consider material. Any liability in respect of 
the contents of, or any omission from, this Document is expressly exc luded.

Certain matters discussed in this Document may contain statements regarding the Company’s 
market opportunity and business prospects that are individually and collectively forward-
looking statements. Such forward-looking statements are not guarantees of future performance 
and are subject to known and unknown risks, uncertainties and assumptions that are difficult to 
predict. These r isks and uncertainties include, but are not limited to, the performance of the 
Indian economy and of the economies of various international markets, the performance of the 
industry in India and world-wide, competition, the company’s ability to successfully implement 
its strategy, the Company’s future levels of growth and expansion, technologica l 
implementation, changes and advancements, changes in revenue, income or cash f lows, the 
Company’s market preferences and its exposure to market r isks, as well as other r isks. The 
Company’s actual results, levels of activity, performance or achievements could differ 
materially and adversely from results expressed in or implied by this Document. The Company 
assumes no obligation to update any forward-looking information contained in this Document. 
Any forward-looking statements and projections made by third parties included in this 
Document are not adopted by the Company and the Company is not responsible for such third-
party statements and projections.

SHANKARA B UILDING 
PRO DUCT S LIM IT ED

Alex Varghese 
C H I E F  F I N A N C I AL  O F F I C E R

i r @sha nka ra bui ldp ro. com

T IL ADVISO R S PRIV AT E  
LIM ITE D

Sayam Pokharna 
I N V E S T O R  RE L A TI O N S  A D V I S O R

sa ya m@the investment la b.in
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mailto:ir@shankarabuildpro.com
mailto:sayam@theinvestmentlab.in
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