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Safe Harbor

Shanlkara
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This presentation and the accompanying slides (the “Presentation”), which has been prepared by Shankara Building Products Limited (the “Company”), has been
prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form
the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a
statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation
or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this
Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents
of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and
collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks,
uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of
the economies of various international markets, the performance of the tire industry in India and world-wide, competition, the company’s ability to successfully
implement its strategy, the Company’s future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or
cash flows, the Company’s market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or
achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-
looking information contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted
by the Company and the Company is not responsible for such third party statements and projections.

SHANKARA

Buiiiédpro




Quarter Focus - Build With Buildpro
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https://buildpro.store/stores

Building STORES

Shanlkara
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Number of Stores 7 TN
| R .
(6% ' ‘
| | ;
106 : | v During Q1 FY19 we have added 3 :
88 9 : I stores taking the total count to 132 .
71 | I stores :
[ . |
; : ;
: ! v Our ongoing process of upgrading I
: ; stores continues. Additional 5 stores "
FY14 FY15 FY16 FY17 FY18 I Q1FY19 ! have been put on the upgrade path :
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | .
. - |
Total Area of Stores (in Sq. Ft) l , :
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr . v Average store size now stands at !
; 4,150 sq ft !
D i ,
. o |
I I v Low rentals and efficient space :
381 : ! utilizations helps us to achieve the :
291 323 : ! break even per store faster :
224 : | :
I . !
I . I
I v ;

i \ .

FY14 FY15 FY16 FY17 FY18 1 Q1FY19 N .’
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Building STORES
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Click Here — For the Complete Store List
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Building CUSTOMERS
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“Build with BUILDPRO” ’ N

- \
| .
1 ¥ Organizing customer meets I

o Buildpro Buildpro  Build With Buildpro Scheme . across locations to showcase the I

- /* Bl e Sk : : : wide range of product offering I
| |
. v Piloting a loyalty scheme “Build .
; with Buildpro”, a scheme to .
; attract customers and enhance I
; customer engagement :
| |
; v" Product training sessions in ;
; collaboration with various ;
i brands for better understanding ,
: and insights on the products we ;
; offer and their usage ;
v Participation in various industry
| ag sy
. exhibitions and events to engage ;
! with customers and to enhance .
: brand visibility ;
\ 1
‘\ /

SHANKARA
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Building SCALE
Shanlkara

Rs. in,v,n§ Total Revenue Q1FY19

'
G32.7%) )
7,852 i1 v/ Strong revenue growth of 33% for the
016 : Company in Q1 FY 19 across regions
: I
I v' Strong growth in the Retail vertical
! with a growth of 49%
I
I v' Retail segment now accounts for 51%
Q1FY18 Q1FY19 ! of overall Company revenues
[ i I
Re.inMn Retail Revenue Q1FY19 | I v/ Comparable sales growth for the
"""""""""""""""""""""""""""""""""" ! retail segment stood at 29.6% for the
! quarter

. 1 ¥ Sales growth of upgraded stores
700 | (opened on or before 31st March,
. \ 2017) stood at 41%
,\‘
s N e = "
Q1FY18 Q1FY19

Total Revenue Trends

Rs.in Mn I\ >
+7%

—_— N 25,487
23,101
19,271 19,788 20,359
FY14 FY15 FY16 FY17 Y18

Rs.in Mn
12,197

6,193

4,647

FY14 FY15 FY16 FY17 FY18
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Key Financial Performance
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Segment wise Revenue & Net Revenue from Operations (Rs. mn.) EBITDA (Rs. mn.)

G32.7%)

488

391
a019 | 1 a0%
Retail 2,700
1 33%
Enterprise 1,906 25
Q1FY18 Q1FY19 Q1FY18
EBITDA Margin (%)
6.6%
6.2%
172
Q1FY18 Q1FY19 Q1FY18 Q1FY19
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Revenue Break up
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Q1 FY18
Revenue mix across States

Q1 FY19
Revenue mix across States

5.8%
m Karnataka m Andhra Pradesh m Karnataka ®m Andhra Pradesh
® Telengana m Kerala ® Telengana m Kerala
®m Tamil Nadu m Other States ® Tamil Nadu m Other States

Overall Sales Mix

7,852

58.5%

Total Sales

% of sale of Own products

SHANKARA
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Key Highlights — Retail Business
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4,019
Q1FY19

51%

Q1FY18 Q1FY19
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Key Highlights — Retail Business
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Particulars Q1FY19 Q1FY18

No of retail stores Nos. 132 112 17.9%

TOtaIArea ....................................................................................................... Sqft .................................... 5’47'864 ................................. 4’01’233365% ..................
AveragestoreSIze .................................................................................. Sqft ........................................ 4’1503'582 ................... 1 59%
AveragetICketSIze .................................................................................... R530’336 ....................................... 22,972321% ..................
..... R evenuefromretallstoresRSMn4’0192'700489%
- E BITDA ............................................................................................................ RSMn ...................................... 41533000384%
- M argm(%)%los% ......................................... 111% ................................... 78bps
..... E BITDAperstoreRSMn315268175%
Averagerentalcostpersqftpermonth ........................... Rs .............................................. 186166 ................... 1 15% ..................

swanwana ]
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Retail Store Growth Metrics
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Same store sales growth ] Q1 FY 19: 32.9% ]

Basis of Calculation: The definition of SSSG (Same Store Sales
Growth) considers stores that were in operation for at least 12
months at the end of the period.

For example, for Q1 FY19, the SSSG considers stores in operation at
the end of Q1 FY18. The growth in revenues generated from these
stores in Q1 FY18 and Q1 FY19 represents the SSSG. Q1 FY19 SSSG

Comparable sales growth ] Q1 FY 19: 29.6% |

Basis of Calculation: The definition of comparable sales method considers stores that have completed at
least 12 months of operations. Revenues from these stores become comparable in the immediate following
month after their 12th month of operation.

For example, for Q1 FY19, the comparable sales consider all stores operational at the end of FY16. In
addition, for stores opened during Q1 FY17, the comparable period of sales in Q1 FY18 and Q1 FY19 is also
considered after they complete 12 months of operations. Store closures, if any in the period, will be
removed from both the base and the subsequent year revenue computations. Q1 FY19 comparable sales

computation is as follows

Stores
considered for
SSSG

Revenue considered
for Q1 FY19

Revenue considered for

Q1 FY18

Revenues of these xxx
stores in quarter Q1 FY19

Revenues of these xxx
stores in quarter Q1 FY18

XXX stores at end
of Q1 FY18

Total Sum total of above = [A] Sum total of above = [B]

computation is as follows

Stores considered for

Comparable Sales

xx stores operational at end of
FY16

Revenue considered for Q1 FY18

Revenues of these xx stores in quarter
Q1 FY18, net of closures if any

Revenue considered for Q1 FY19

Revenues of these xx stores in quarter
Q1 FY19, net of closures if any

For stores opened in Q1 FY17 &
still operational

Store no. xx, say, opened in April
2016

Store no. xx revenue from May 2017 to
June 2017

Store no. xx revenue from May 2018 to
June 2018

Store no. xx, say, opened in May
2016

Store no. xx revenue for June 2017

Store no. xx revenue for June 2018

Total

Sum total of above = [C]

Sum total of above = [D]

Same Store Sales Growth calculation: ([B] — [A]) / [A]

Comparable Sales Calculation: ([D] - [C]) / [C]

—

SHANKARA
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— *The above computation is in-line with international best practices for reporting of such numbers. This is intended only as an additional information and has no
bearing on reported financials as disclosed earlier. We will report both the SSSG numbers and the Comparable Sales numbers for the next year.



Retail Store Growth Metrics
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Computations of retail store revenue growth as per the two metrics

The computations of the two metrics as mentioned in the slide above for the 3 years are
available in the table below.

Period Same Store Sales Growth Comparable Sales Growth
! .
(Method 1: Old) (Method 2: Revised)
EY 17 19.4% 15.7%
EY 16 28.3% 18.4%
ﬁﬁi i d ro —J *Data for FY18 has been adjusted for the GST impact, based on management estimates. The equivalent numbers for FY18, without adjustment, would have stood at 16.1% as per the |
p SSSG computation and 12.5% as per the Comparable Sales computation.



Q1 FY19 Income Statement
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Particulars (Rs. Mn) Q1 FY19 Q1 FY18

Total Income 7,852 5,916 32.7%
....................... RawMater,a|6’9015'123
....................... EmployeeExpense5175128
A OtherEXpenses ....................................................................................................................... 288 ............................... 273
EBITDA ............................................................................................................................................................ 488 ............................................................ 391 .......................................................... 248% ...........................

EBITDA % 6.2% 6.6%
....................... Other|ncome21
o Depreuatlon ................................. 4 5 ............................... 29
....................... Fmancecost13998
profltbefore'rax .............................. 307 ............................... 266 .......................................................... 154% ...........................
....................... Tax11293
Profltafter'rax ......................................................................................................................................... 195 ............................... 172 .......................................................... 130% _
cashproflt ............................... 240 .............................. 201 .......................................................... 193%
EPS ..................................................................................................................................................................... 852 .......................................................... 753 ............................................................................................
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5 years of Consolidated Profit & Loss Statement*

Shanlkara

Building Products Ltd.
Particulars (Rs. Mn) FY14 FY15 FY16 FY17* FY18* CAGR
Total Income 19271 19,788 20,359 23,101 = 25487 = 7.2%
W i il L
....................... e S
....................... e
AR PO SO . . S - S . w—
 EBITDA %  46%  45%  59%  66%  69% |
....................... S —— e e e E—
....................... T e ETTR i
....................... i S
e T e P e
....................... e ————— e e e ey
T T i e
s et e
e A PO S SH—— - o —
e e
e e S e S N
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Consolidated Balance Sheet*

Shaonlkara
Building Products Ltd.
TOtaIEquty ................................................................................................. .............................. ............................. Non current assets 3 206 2 739 :
Equity Share Capital : : ; é

Other Equity

Non-current liabilities

Financial Libilities

(ii) Other Financial Liabilities

Provisions

Deferred Tax Liabilities (Net)

Current liabilities

Financial Liabilities

(i) Borrowings

(iii) Other Financial Liabilities

Provisions

Current Tax Liabilities (Net)

Other Current Liabilities

Total Liabilities

SF-)‘.NUK.«'IR‘A/§
. I* . .
BUIi dpro Financial Data as per IND AS



Outperformance of retail segment*
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Particulars CAGR
FY14-FY18
No of retail stores Nos. 71 88 95 106 129 16%
TOtalAreasqft ...................... 2 ’23’869 .................. 2’91’139 .................. 3’2310703’81’070 ................... 5’05’03423% ...................
..... R evenuefromretallstores(lNRmn)RSMn4’6476’1938’0789,80712’19727%
..... E BITDA(INRmn)RSMn218461775972L30356%
..... M argm(%)%47%74%96%99%107%
..... E BlTDAperstore(lNRmn)RSMn307524816917101035%

Low rental cost of ~Rs.19 per sq.ft per month for the leased outlets enhance the profitability of the retail segment and thus target to achieve retail store
breakeven within a year

SHANKARA

BUIidprO —J *EBITDA represents earnings before unallocated corporate expenses, interest, tax, depreciation and amortisation on a consolidated basis FY16 figures in Indian
GAAP, FY17 and FY18 figures in Ind AS; FY18 and FY17 numbers may not be comparable because of the impact of GST



Key Ratios
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Average Return on Capital Employed Average Return on Equity Net Debt : Equity
25% 259 17% 17% 1.4
15%
21% 0 1.2
13%
17%
15%
9% 0.8
0.6
0.5
FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18
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Key Ratios
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Working Capital Days are calculated on the basis of revenue
*FY17 & FY18 days are not comparable due to GST impact on revenue

Receivable Days Inventory Days
61 * 46 60 *
47 48 50 49 42 43 a4
FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18
Creditor Days Working Capital Days
66 * 66 65
42 41 %
54 57 54
23 25
FY14 FY15 FY16 FY17 FY18 FY14 FY15 FY16 FY17 FY18
SHANKARA _l
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For further information, please contact:

Company : Investor Relations Advisors :
I Strategic Growth Advisors
Shankara SGA
CIN - U26922KA1995PLC018990 CIN - U74140MH2010PTC204285
Mr. Alex Varghese — CFO Mr. Sagar Shroff /Mr. Shogun Jain

sagar.shroff@sqgapl.net / shogun.jain@sgapl.net
+91 98205 19303 / +91 77383 77756

www.shankarabuildpro.com www.sgapl.net
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