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Safe Harbor shonkara

This presentation and the accompanying slides (the “Presentation”), which has been prepared by Shankara Building Products Limited (the “Company”),
has been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of
the Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and
reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are
individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to
known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the
performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and world-wide,
competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological
implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market
risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from
results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this
Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and

the Company is not responsible for such third party statements and projections.
J




About us

India's leading organized retailer/wholesaler of home improvement and building products
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Shanlkara

Building Products Ltd.

Retail Space Products SKUs States/UT
0.45 mn sqft 75+ 1,00,000+ 9/1
Stores Products
Mysore, Karnataka Thiruvalla, Kerala Electricals Interior-Exterior Irrigation
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Plumbing & Construction
Sanitaryware Materials




Q1 FY23 Business Highlights sharikara

The Company has achieved highest ever quarterly revenue in Q1FY23 at Rs. 832.5 Crs on the
back of revival in the industry

The Company’s focused approach helped to maintain working capital days during Q1FY23

All the segments perfomed well during Q1FY23

Same store sales growth for Q1FY23 stands at 79.1% as compared to Q1FY22




Performance Highlights Shanlkara

Building Products Ltd.

girz';“'ars Q1FY23 Q4FY22 Q3FY22 Q2FY22 Q1FY22
Revenue 832.5 782.2 585.0  605.7 4455
EBITDA 26.5 31.1 15.3 22.2 19.2
PAT 12.0 15.6 35 9.0 6.3
8 Highest ever quarterly revenue achieved in Q1FY23
o




Performance Highlights Shanlkara

Building Products Ltd.

Revenue EBITDA PAT
Rs. Cr
(o
833 27 12.0
19
446 6.3
Q1FY22 Q1FY23 Q1FY22 Q1FY23 Q1FY22 Q1FY23

v" Revenue for Q1FY23 at ~187% of last year sales

L Same store sales growth for existing stores stood at 79.14% in Q1 FY23




Revenue Break up shankara

Revenue across Verticals

833

Rs. Cr
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446
269
187 163
- . § .
Retail Channel Enterprise Total

U Retail Business Update: Retail business continues to perform well during Q1FY23. Positive uptake in the construction activity seen during
Q1FY23

U Channel business Update: The Channel segment continues to be a strategic business for the Company. During Q1FY23 Channel business
has performed well.

O Enterprise business Update: In this segment, we cater to the requirements of large end users, contractors and OEMs. Enterprise clients
have stricter needs for and standards for quality. We may partly address this with the aid of our integrated processing facilities.
J




Revenue Break up shanlkara

Building Products Ltd.

Revenue across States

}

|:| Karnataka |:| Telengana - Tamil Nadu
|:| Andhra Pradesh - Kerala - Other States

Rs. Cr




Store Metrics Shanlkara

Building Products Ltd.

Q1FY23 - Q4FY22 Q3FY22 Q2FY22 Q1FY22
91 90 90 90 90

No. of Retail Stores

Total Area

o 4,58,412 ** 4,34,412 4,34,412 4,34,412 4,34,412
B 5,037 4,827 4,827 4,827 4,827
A"e’ag(fnT:;';et size 43,401 ﬂ 37,966 37,138 35,761 34,563
Re‘;‘:g:‘:sf(’::‘cr;ta“ 481.6 438.3 348.5 352.4 268.8

Average rental cost 16.2 14.1 13.9 13.7 15.0

per Sq. Ft. per month

Same Store Sales Growth (YOY)

Q1-23 90 481.61 79.14%
Q1-22 90 268.84

*The growth is calculated on mature store outlets (Store count —90) ** Some existing stores have been expanded and upgraded / 9




Working Capital Management shanlkara

Building Products Ltd.

110 Net Working Capital Days"
77
69
56 el 53 56
41
Q1FY21 Q2FY21 Q3FY21 Q4FY21 Q1FY22 Q2FY22 Q3FY22 Q4FY22 Q1FY23
\
The Company’s consistent efforts taken during last few quarters helped to maintain net working capital days and
achieve stable cash flow position
J

*Debtors are calculated on Gross Sales , 10




Consolidated P&L Statement shanlkara

Building Products Ltd.

Particulars (Rs. in Crs) Q1FY23 Q1FY22 Q4FY22 FY22

Revenue From Operations 832.5 445.5 782.2 2,418.4
e s 04 ........................................................ 07 ........................................................ 0931 ............................
RawMate”a| ............................................................................................................................................. 7829 .................................................. 4070 ................................................. 7265 ............................................... 22444 .......................
Emp|oyeeEXpenseS ............................................................................................................................. 107 ...................................................... 91 ....................................................... 114 ..................................................... 413 ...........................
_ e S 129 ..................................................... 110 ..................................................... 143 ..................................................... 481 ...........................
e 2 55 ..................................................... 192 ........................... 310 ........................... 877
EB,TDA% ......................................................................................................................................................................... 32% ................................................... 43% ................................................... 40% ................................................... 36% ..........................

Depredatigﬁ. ................................................................................................................................................. 41 ........................................................ 45 ........................................................ 42 ....................................................... 172 ...........................

x Financé..é;;c .................................................................................................................................................. 63 ........................................................ 62 ........................................................ 59 ...................................................... 244 ...........................

_ o beforeTax ........................... 160 ............................ 85 ........................... 209 ........................... 461

S 40 ........................................................ 22 ........................................................ 53 ....................................................... 117 ...........................

- AfterTax .......................................................................................................................................................... 120 ...................................................... 63 ...................................................... 155 ..................................................... 343 ...........................




Shankara 2.0 Shanlkara

Building Products Ltd.
Transforming our ecosystem with technology and innovation

Moving to marketplace model - an omni-channel platform for all construction-related material along with
existing stores (fulfilment centers)

PRODUCTS MARKET PLACE CUSTOMERS

| MARKET |

BULDING I

MATERIALS ] I___I

O Steel building material Products

]
!

O 91 Fulfilment Centers (4.5 lac sq ft area) Retailer

Q Struc_turaISte.eI tubes g Mom-and-pop stores
U Roofing solution
O Light structure QO Online presence L End customer/Household owner
O Rebars Q Contractors/Developers
O Fabrication accessories O Omni-channel Platform O Industry
O Wholesale L Fabricator 5
O Non St(::‘el Building Products O Retail O Plumber E—"‘
O Tiles . N O Online O Architect o]
O PVC pipes and fittings O Engineer a
O Faucet & Sanitary Q Painter =
O Electrical fittings O Electrician
Q Adhesives & Accessories

S




The Way Forward shanlkara

Building Products Ltd.

* Next generation to drive the growth in Non-steel based business
€ OZ!, More focus to non steel based products * Business aspiration to make this 25% of total revenue in next 3-4 years (10%

in FY22)

* Aims to increase its footprint in new markets/geographies

0 3-> Expanding product categories &
\ _ Geographical presence * Product portfolio consists of a wide range of building materials
Focus on digital * Move towards greater online processes, ensuring quality and organising the
< presence/marketplace model vendor base
* Greater focus on tech driven customer acquisition and retention
< Building strong relationships with key
suppliers/vendors

* Consistency in supplies
* Faster delivery & turnaround schedules
* Preferred customer

_ /s




Advantage - Shankara

A trusted brand leveraging on its strong offline presence

O Shankara already has 91 fulfillment centers in addition to 19 Warehouses across 9

states & 1 UT

Q All building solution categories under one roof

Q Steel (Structurals, Roofing Solutions, Bars etc.)

O Non Steel (Tiles, Bathroom Fittings, Plumbing & Sanitary etc.)
O Products across key categories with multiple SKUs (1,00,000 SKUs and counting)
O Best of brands across products
O Trained and experienced manpower
O Experience in handling, storage and logistics of a diverse range of products

Q Faster Delivery & Supplies
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ICO NTACT US shankora

For further information, please contact:

Company: Investor Relations Advisors :
CIN - L26922KA1995PLC018990 CIN - U74140MH2010PTC204285
Mr. Alex Varghese — CFO Ms. Ami Parekh/ Ms. Manasi Bodas
alex@shankarabuildpro.com ami.parekh@sgapl.net /manasi.bodas@sgapl.net

+91 8082466052/ +91 9821043510
www.shankarabuildpro.com www.sgapl.net
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